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Next steps and future outlook



Timeline of major actions and milestones

1

August 2023 

RC73 - Gaborone, 
Botswana

“Strategic 
Priorities for 

Africa’s 
Engagement with 
GHIs” side event 

co-hosted by 
WHO-AFRO and 

ACB

2

December 2023

Launch of the 
Lusaka Agenda on 
Universal Health 

Coverage day 

3

June 2024

Technical 
Consultation -
Addis Ababa, 

Ethiopia

Development of 
the Roadmap for 

Implementation of 
the Lusaka Agenda 

in Africa

4

July  2024

Civil society 
organizations 
develop the 

“Priorities for 
making the Lusaka 

Agenda 
Successful” 
document

5

August 2024 

RC 74 - Brazzaville, 
Congo

Endorsement of 
the Roadmap by 

Ministries of 
Health 

representatives

6

October 2024 

Launch of the 
Coordination 
Platform for 
Champion 
Countries  

7

February 2024

AU decision to 
support the 

accountability 
mechanism within 

AU architecture



Regional Roadmap for Implementation of the 
Lusaka Agenda

Provides implementation 
framework for

Ministers of Health
Regional partners

Multistakeholder approach, 
complementary actions by 

GHI  secretariats
Development partners

Civil society, community
& other stakeholders

Guides embedding the five 
shifts into operations at the 

national level



Key implementation themes for the Roadmap

Political Leadership 

& ownership
Strong government leadership 

is essential

National Framework 
Development

One plan, One budget, One 
M&E system

Financial Systems 
strengthening

Systems, laws and policies 
need to be updated

Domestic Resource 
Mobilisation

Increasing domestic financing 

for health

Civil Society Engagement 
Ongoing involvement in the 

implementation pathway 

at all levels

Peer Learning 
Sharing experiences and 

lessons learned

Regional Coordination 
Mechanisms and 

Accountability 
Leveraging comparative 

advantage of each org.

Urgent Action Needed 
Building on existing 

mechanisms to realise five 
shifts

Global Health Initiatives Response



Next steps and immediate priorities

Responsive technical 
support  to countries 
and capacity building

Establishing accountability 
mechanisms 

AU accountability mechanism
National mechanisms and scorecards  

Continued Champion 
Countries’ engagement 

and expansion

GHI harmonization 
initiatives

Country-level 
frameworks  



Future outlook

Measurable progress 
on the five shifts

Improved alignment 
and coordination of 
donor support

Domestically-
financed health 
systems

2030

Universal Health 
Coverage 
achievement

Strengthened health 
systems resilience

Increased domestic 
financing  

Improved ownership of 
health outcomes



Thank  you
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